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Product rewrite



Getting ready for production 
6 months to go, heads on the block…



Generate Realistic Test Data 
(300 million records should do)

faker



Started up the site to have a 
look…



Boom! 
(…don’t panic)



Profiling 
(web middleware can help big time!)

rack-mini-profiler



Pick the low hanging fruit first 
(check the database)



Add Database Indexes 
(best will in the world, you will have missed some)



Fix N+1 Queries 
(look for loops around your application)

bullet
see also: GROUP_CONCAT



Now the site is loading again 
(with some meaty data)



Set up and automate your 
acceptance environment



Fire up JMeter 
(simulate some user load)



Boom! 
(ok, panic a little bit, that should have worked)



Research good production 
configuration 

(turning on threading might help)



JMeter Take 2 
(better!)



If you need to be sure… Tsung 
(The big guns)

See also: siege



Pour over arcane graphs 
(can anyone actually read these?)

Some Hogwarts grade shit here…



Remote Monitoring 



Summary
• Even if you have a small site, generate a lot of fake 

data to magnify the problems 

• Understand and automate your environment 

• Every disaster you artificially create is a problem 
your users never saw - be positive and thorough 

• Good monitoring will help you to relax afterwards


